
SFQC Optimization

ORIENTATION
• In-processing
• PFA and HT/ WT
• Intro to SF Doctrine 

/ Operations
• ARSOF 2035
• Intro to Pineland 

Training Scenario

Optimized SFQC = 53 weeks 
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INDIVIDUAL SKILLS DEVELOPMENT SKILL APPLICATION / COLLECTIVE TRAINING

1 week 3 weeks 1 week 24 weeks 4 weeks13 weeks MOS / SERE 7 weeks

24 WEEKS TOTAL TO RFF

COMMON CORE
• Shoot / Move / 

Communicate
• Weapons Ranges
• Field Craft
• MOS Cross Tng
• Patrolling 101
• Air Ops / ECAS

SUT
• Troop Leading 

Procedures
• Small Unit MSN 

Planning
• Raid / Ambush / 

MOUT Ops with 
Intense Ops Cycle

FID
• FID Doctrine / TTPs
• Assessments / KLEs
• Methods of Instruct
• Intro to MDMP
• FID MSN Planning
• Partner Force Ops
• FID FTX

UW
• UW / Resistance 

Doctrine, Ops and 
TTPs

• Mission Readiness 
Exercise (MRE)

• UW MSN Planning
• UW Pilot Team FTX

ROBIN SAGE CULEX
• UW MSN Planning
• UW and Resistance 

Operations
• Organize / Develop 

UW Network
• CA/PO Integration
• ROBIN SAGE CULEX

SF TACTICAL SKILLS TRAINING AND ROBIN SAGE CULEX

18A MOS
• SF Doctrine
• SOF MSN Planning
• FID PLANEX
• UW PLANEX
• Interagency / JIIM 

Environment

18B MOS
• Light Weapons
• Heavy Weapons
• Mortar Systems / 

FDC procedures 
• Employment of 

Weapon Systems

18C MOS
• Explosives (Calc

and Place)
• UXO
• Target Analysis
• Special Operations 

Construction

18E MOS
• FM / HF / SAT 

Communication 
Systems

• Antenna Theory 
• Computers and 

Network Systems

18A / B / C / E MOS TRAINING

Phase 6
Employment

Phase 7
Transition

Phase 5
Buildup

Phase 4
Organization

Phase 3
Infiltration

Phase 1
Preparation

UNCONVENTIONAL WARFARE PHASES

U.S. Support / 
Pineland FID North Pineland 

Province 
Deterioration

PRP Coup
D'état

Assess surrogate / ROP 
Resistance Forces

U.S. Sponsored UW Operation – ROBIN SAGEFID FTX
UW Pilot
Team FTX

Phase 2
Initial 

Contact

Pineland Scenario

Leads to

Competition Phase

10 weeks 3 wks

1 wk 1 wk 2 wks 3 wks2 wks1 wk

REFIT 

Executed at CMK and Pineland in an ODA construct; collective training is 
nested within the Pineland Training Scenario

PRB1 PRB2

4-START PRODUCTION MODEL

~240 starts with 48 per MOS =
800 graduates per FY at

85% graduation rate
(550 ADE / 150 ADO / 100 NG)



SFQC Realignment

Transition to 4-start production model and Optimized SFQC begins with SFQC Class 320 
on 3 June 2019; Optimized SFQC is fully implemented with SFQC Class 321.


